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Industries

Diversification : 
● Top-three industry positions 

with strong revenues.

● Balanced segments offset 

weaknesses.

● Diversified geography 

reduces market risk.
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Electrification 

Motion 

Process Automation

Robotics & Discrete Automation

Founded: 1988

Focus: Electrification and automation

Emphasis: Decarbonising industries with efficient, sustainable solutions

Economic MOAT’s

High Switching Costs:
● Integrated systems make 

switching costly and 
disruptive.

● High customer lock-in 
drives recurring revenue.

● Long-term retention 
strengthens ABB’s customer 
base.



Industry Overview 

Competitive Universe 

Leader in Electrification: 
24.5% EBITDA margin (Q3 2025).

Key drivers:  EV infrastructure and data 
center upgrades. 

Rising Industrialised automation:
Oligopolistic market ($260bn value).

$9.1bn orders received (Q3 2025).

Steady Robotics:  
300,000+ robots installed worldwide.

Focus: warehouse logistics and EV 
lines.

2 | Oakwood 2025 

Porters 5 Forces

Motion; The second engine:
45% global electricity converted into 
motion by motors. 

Meeting EU Green Capex demands.  

THREAT OF NEW ENTRANTS - LOW:
High capital intensity and IP barriers. 

INTENSE COMPETITION - HIGH:
Main driver of innovation. 

THREAT OF SUBSTITUTES - LOW:
Few alternatives in ‘desired industries’. 

BARGAINING POWER OF SUPPLIERS - MEDIUM:
Offset by ABB’s global production scale.

BARGAINING POWER OF BUYERS - LOW:
High switching costs. 



● Risk Free Rate: Swiss 5Y Gov Bond Yield.
● Beta: Volatility relative to market.
● Expected Market Return: 7-10%.
● Cost of Equity: Minimum return required by 

equity investors.
● Cost of Debt: Effective interest rate on 

borrowings.
● WACC: Average return expected by equity 

and debt investors to finance operations.

DCF Valuation I 
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● NOPAT: Reflects how 
much profit the core 
operations generate.

● Changes in Working 
Capital: Measure of a 
companies health.

DCF Valuation II 
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● Terminal Value: 
Estimates the 
value of future 
cash flows.

● Enterprise Value: 
True value of 
acquiring a 
business.



DCF Valuation III

5 | Oakwood 2025 

● EV multiples: Allow fair 
comparison between companies 
by removing differences in debt 
and cash.

● EV/EBITDA: Measures a 
company’s value relative to its 
operating cash flow, showing 
how much investors pay for each 
dollar of core earnings.



Comparable Company Analysis
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● ABB’s FY2025E 
EV/Revenue, 
EV/EBITDA are 
3.17x & 18.34x 
respectively.  

● Industry averages 
are 3.85x & 17.83x 
respectively.  



Investment Thesis
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1. Electrification Products

2. ABB Robotics Acquisition

● $5.4B Divesture
● Low synergy
● Low revenues
● High order backlog 

● Cables, Switchgears, Substations
● High demand
● High switching costs
● Attractive operating margins

  3.   Efficiency Gains

● Product synergy
● Cash conversion cycle 
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