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Company Overview

o

Founded: 1988
Focus: Electrification and automation
Emphasis: Decarbonising industries with efficient, sustainable solutions

Diversification :
° Top-three industry positions

Electrification

with strong revenues.

o%-

— 'I ° Balanced segments offset
weaknesses.
Motion e Diversified geography
v - 0O reduces market risk.

=%

Process Automation

High Switching Costs:

° Integrated systems make
v .:o switching costly and
e disruptive.

High customer lock-in
drives recurring revenue.

Q) g .

Robotics & Discrete Automation ° Long-term retention
e strengthens ABB'’s customer
— A
v AN base.
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Industry Overview

Iﬂ

Competitive Universe

Leader in Electrification:
24.5% EBITDA margin (Q3 2025).

Key drivers: EV infrastructure and data
center upgrades.
Rising Industrialised automation:

Oligopolistic market ($260bn value).

$9.1bn orders received (Q3 2025).

Steady Robotics:
300,000+ robots installed worldwide.

Focus: warehouse logistics and EV
lines.

Motion; The second engine:
45% global electricity converted into
motion by motors.

Meeting EU Green Capex demands.
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15

10

2024 - 2025 Current EBITDA Growth ($ Millions)
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Porters 5 Forces

THREAT OF NEW ENTRANTS - LOW:
High capital intensity and IP barriers.

BARGAINING POWER OF BUYERS - LOW:
High switching costs.

BARGAINING POWER OF SUPPLIERS - MEDIUM:
Offset by ABB'’s global production scale.

THREAT OF SUBSTITUTES - LOW:
Few alternatives in ‘desired industries’.

INTENSE COMPETITION - HIGH:
Main driver of innovation.
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DCF Valuation |

Discounted Cash Flow Analysis

Weighted Average Cost of Capital

Risk free rate 0.17%
Equity beta 1.007
Equity risk premium (Rm - Rf) 3.61% ® Risk Free Rate: Swiss 5Y Gov Bond Yield.
Cost of equity (Ke) 8.84% e Beta: Volatility relative to market.

® Expected Market Return: 7-10%.
Costofdebit 3.98% ® Cost of Equity: Minimum return required by
Tax rate 25.86% equity investors.
After-tax cost of debt (Kdt) 2.95% e Cost of Debt: Effective interest rate on

borrowings.

Percentage of capital e \WACC: Average return expected by equity
Market Value of Debt 7,811 34.15% and debt investors to finance operations.
Market Equity Value 15,060 65.85%
Total capital 22,871 100.00%

Weighted average cost of capital 6.83%
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DCF Valuation Il

Discounted Cashflow ' FY2025E FY2026E DCF Value - Perpetuity Growth Method ]
Amounts in millions, except per share amount Amounts in millions, except per share amount
EBIT S 5,243 5,176 5,525
Taxes @ 24.4% $ 1,264 1,349 1,431 NPV of UFCF 2025-2027 19,220
NgPAT N 2 2 6'22(7) Ggéi 62:2 PV of Terminal Value 128,537
+ Depreciation and amortization r -
+ Changes in working capital S 1,064 492 522 :_mpl'lt:)d Enterprlse Value 14;';?1
— Capital expenditures $ (904) (958) (1,015) i . . (7,811)
Unlevered free cash flows S 7,517 6,960 7,418 Add: Cash & Equivalents 4,311
Implied Equity Value 144,257
Discount rate % 6.83% 6.83% 6.83% Diluted Shares 1,851
Discount period # 1 2 3 Implied Value per Share 77.93
Discount factor # 0.94 0.88 0.82
Present value of unlevered free cash flows S 7,037 6,099 6,084 Terminal Value - Perpetuity Growth
FY 2027E UFCF 7,418
o Termlnal Value: Perpetuity growth rate 2.00%
E t t th Terminal Value 156,706
® NOPAT: Reflects how stimates the Implied Exit Multiple 22.99x

value of future
cash flows.

e Enterprise Value:
True value of
acquiring a
business.

much profit the core
operations generate.
e Changes in Working
Capital: Measure of a
companies health.
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DCF Valuation Ill

Valuation Analysis Enterprise Value Per share Weighting Contribution

ABB LTD DCF Valuation November 2025 144,257 77.93 50% 38.97

ABB LTD FY1 EV/Revenue - trading comps 110,525 57.82 25% 14.46

ABB LTD FY1 EV/EBITDA - trading comps 107,417 56.14 25% 14.04
Share Price

Enterprise value multiples

FY2024A FY2025E FY2026E FY2027E

Revenue 32,850 34,814 36,895 39,100
EBITDA 6,045 6,026 6,425 6,815
EV/Revenue 3.36x 3:17x 3.00x 2.83x
EV/EBITDA 18.28x 18.34x 17.20x 16.22x

Current Share Price

Discount

e EV multiples: Allow fair
comparison between companies
by removing differences in debt
and cash.

e EV/EBITDA: Measures a
company’s value relative to its
operating cash flow, showing
how much investors pay for each
dollar of core earnings.
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Comparable Company Analysis

o

7Company )

Market  Enterprise

value value

EV/ Revenue
LTM FY2025E

FY2026E

LTM

'EV/EBITDA

FY2025E FY2026E

Siemens AG 141,274 180,037 2.37x 2.72x 2.54x 13.30x 15.70x 14.20x
Schneider Electric SE 135,172 143,319 3.76x 3.55x 3.24x 17.40x 16.70x 14.80x
Legrand SA 24,651 27,674 3.20x 3.94x 3.62x 13.50x 16.80x 15.20x
Eaton Corporation plc 131,155 138,227 5.56x 5.20x 4.68x 23.90x 22.10x 19.00x
LTM = FY2024
Source: Bloomberg High 5.56x 5.20x 4.68x 23.90x 22.10x 19.00x
All financials calendarised to December year end Mean 3.72x 3.85x 3.52x 17.03x 17.83x 15.80x
Median 3.48x 3.75x 3.43x 15.45x 16.75x 15.00x
Low 2.37x 2.72x 2.54x 13.30x 15.70x 14.20x

ABB LTD implied enterprise value

107,025 110,525 122,284 134,120 129,869 102,916 107,417 101,521

e ABB’s FY2025E

EV/Revenue, ® Industry averages
EV/EBITDA are are 3.85x & 17.83x
3.17x & 18.34x respectively.
respectively.
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Investment Thesis

W ABBN SW Equity > Electrifi rating Margin [2GBF Est] 23.2010
o e . ABBN SW Equity > Operatir GBF Est] 18.6688
1. Electrification Products

Cables, Switchgears, Substations
High demand

High switching costs

Attractive operating margins

ABB Robotics Acquisition

$5.4B Divesture
Low synergy

Low revenues

High order backlog

3. Efficiency Gains

e | Product synergy
e | Cash conversion cycle

SoftBank
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